November 3, 2011
NOVEMBER BOARD MEETING MINUTES

Attending -  Mike Null, Don Humphrey, Chuck Gast, Jeff Keeven, Doug Harskamp, Chad Carpenter, Khris Rickman, Nate Andrews, Tim Roethler
Minutes  - from the October meeting were read and approved

Treasurer’s Report  
Current balance = $27,462.91
After outstanding checks = $12,536.85

Gave projected expenses thru May 2012 of $14,540, leaving us a little short, but should be ok.  Dues will start coming in, will have opening event, should get money back from MOTOC event if successful, etc.

Membership
New Member – Terry Grosch – Acrux Staffing - Associate - PAID
Will present Tom Van de Walle with Honorary Member certificate at Green Cup

GCSAA 
Don attended meeting in KS.  They are still developing the field staff program, but not for our region in 2012.

GCSAA created a new committee to review the PDI Initiative – they are doing a 2 year study.  Also learned that there will be no dues increase this year.

Tournament & Monthly Meetings
Nov 9 – annual meeting – Forest Park  
Algonquin is confirmed for the season opening event in 2012.  Still need to find a good course for the annual tournament to pair it with.

The GREEN Cup
Final bill from Bellerive was $11,356.06
After final bill received and deposits made, profit from this event appears to be approximately $7,129.62

Need to possibly consider a different format to stop people from stacking their team to win every year.  Maybe use handicap?

Also need to figure out ways to reduce expenses at the fundraiser.  

Assistant

Nothing new.  Don will call Tim Marble to see if he would like to take Nates place as the assistant liason on the board.
Education

Tuesday, December 13 at Sunset CC
Registration 8am

Speakers starting at 9am


Possible speakers (Mike will work on confirming):

· Barb Corwin

· John Soetaert

· Lee Miller

· Drew rogers (architect)

· Xi/Dan – MU

Will also work on getting donations for coffee/donuts (Ben?), beer/soda (Keevens?), Lunch (clearys?)

Newsletter  

One issue remaining for this year – would like final articles by Dec 7
 Scholarship & Research

$3000 budget for scholarships this year.  Scholarship sub-committee met and reviewed all applications and made the following recommendations:
$500 Turf Scholarships – John Haguewood, Shane Lohman and Derek Cottrill

$500 Legacy Scholarships – Tyler Carron, Scott Burch, Amelia Gray

Board also approved an additional $300 scholarship for Davis Harskamp

Will give MU $2500 at annual meeting towards 2012 research on poa and will give remaining $2500 in May.  Xi will get matching monies from GCSAA for donations received.
Lee Miller also asked for $3000 for a pithium study, but was told not at this time b/c our members are more interested in the poa study

Ethics /By-Laws 

Nothing new.  
Member Outreach

Nothing New
Associate Directors 

Nothing new
Executive Director 

Working on getting roster books printed.  Will be giving members only 1 copy this year (associates will still get 2)
Old Business 

Credit card acceptance continues to be an issue for some associate members (and others).  Todd Scott has indicated that we are the ONLY association he deals with that doesn’t accept credit cards.
Will consider adding a convenience fee to any transaction that is done via credit card to offset expenses.

Will look into using PayPal and Chad will find out what Southern Illinois is using.

New Business 
Need to do a better job of budgeting, etc.  Chad will take on the task of tracking income and expenses during his reign as past-president.
Will be adding item to the ballot at the annual meeting to get approval for a one time $5 dues increase and all additional money raised from this one year only increase will be donated to the Wee One Foundation.

Would like to consider figuring out a way to have all area golf courses charge a tiny bit extra for each round of golf played and that extra money could be used for MVGCSA scholarships and research – could be as little as ten cents per round up to maybe $1.  Possibly consider promoting this for 1-3 months to see how it is received.  May also possibly do a trial at Chads course

Adjourn
